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Terms of Reference - Project Manager

The Project Manager must not commit Whakatohea to a binding position in

‘any matter which materially affects the settlement of the Whakatohea claim,

without the express approval of the Whakatohea Raupatu Negotiating
Committee (“the Committee).

Thé Project Manager should take appropriate steps to ensure the rights of
Whakatohea are protected in respect of the actions and activities of the Crown
and its various agencies.

The Project Manager should take appropriate steps to ensure the rights of
Whakatohea are protected in respect of the actions and activities any person
or persons claiming to represent Whakatohea in respect of the Whakatohea
treaty claim.

The Project Manager must operate within the limits of a budget approved by
the Committee.

The Project Manager must provide full and up to date financial reports to every
meeting of the Committee, but no more than once a month unless specifically
requested to do so by the Committee.

The Project Manager must not meet with any Minister of the Crown on any
matter that affects the VWhakatohea treaty claim unless accompanied by at
least two members of the Committee.

The Project Manager will ensure that the Committee’s Standing Orders are
complied with.

The Project Manager shall work to a “Work Plan” approved by the Committee.
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