WHAKATOHEA RAUPATU NEGOTIATING COMMITTEE

A MEETING OF THE WHAKATOHEA RAUPATU
NEGOTIATING COMMITTEE WAS HELD ON
SATURDAY, 13 JANUARY 1885 IN THE
BOARDROOM OF THE WHAKATOHEA MAORI
TRUST BOARD OPOTIKI COMMENCING AT 10.60AM

PRESENT: Claude Edwards (Claims Manager)
John Deiamere (Project Manager)
Josie Gedson (Secretary)

Matenga Biddle }JNgai Tama
Tuwhakairiora Williams )

Teriaki Amoamo )Mgati Rua
Taircnge Amoame )

John Hata JNgati Patu
Frank Matchitt YMaati Ngaher
Tahu Taia )

John Kameta yNgati ira
Charles Amoamo JUpokorehe
Wiremu Rewiri )

There were 9 members of the public in attendance.
KARAKIA: Matenga Biddie (Ngai Tama)
NGAMIH: John Hata (Ngati Patu)

Teriaki Amoamo (Ngati Rua)

Wiremu Rewiri (Upckerehe)
RESOLVED Claude Edwards / John Hata

That the apology from Ranginui Waiker (Ngati Patu) be accepted.

CARRIED



The Claims Manager, Mr Claude Edwards welcomed members of the public
to the meeting and advised them that they would be given speaking rights
(with a time limit),and that they had no voling rights.

1. MINUTES OF MEETING OF THE WHAKATOHEA RAUPATU
COMMITTEE HELD ON SATURDAY, 18 MOVEMBER 1605

The Secretary advised the Committee that she was unable to distribute the
Minutes with the Agenda, because of the computer breakdowns and
probiems she had been experiencinga. She further advised that she had kept
2 log of the amount of time that she had spent on solving the problems with
ine assistance of the Computer Officer from her work place. The Secratary
advised the Committee that the computer she had been using for Raupatu
work was inefiicient and ineffeclive, and the software package was outdated.
2 more updated computer would need to be made available for Raupalu

work. A computer for use by the Raupatu Committee would be discussed at
tne next meeting of the Whakatohea Maori Trust Board.

MAaT T ohe ARISING FROM THE MINUTES OF THI SWiimnATCHE~
RAUPATU MEETIMG HELD OM 18 NOVEMEER 1935
Fage &: John Delamere wanted an expianation as to how the figure of

565,000 came about on page & of the Minutes of 18/11/95 as he had not
mentioned il to anyone. The Clainis Managsr, Mi Claude Edwards explainsa
that he had mentioned it in respense to a question from Ranginui Walker as
to the amount of salary paid by Te Puni Kokiri. John Delamere had no
problem with the figure being quoted. He further advised the Commitiee that
he would he responsible for his sick and annuai leave, and that this was not
the responsibiiity of the Committee.
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John Delamere asked the Commitiee what they wanted to do asc
the | o':f Ofiice and he refarred to a letier from OTS and that they wants
gdecls b}f ;‘wuuuq_}'
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age 15: The foliowing correction to be made to the second motion on
15 to read as follows:-

That the draft leiters be approved for sending fto the rzcpsclive
addresses:-

- OT7Ss
- East Bay Health
- NZ Post Properties.



Page 15: The following correction to be made to the third Motion on page
15 to read as follows:-

That the Ninox Film Company be an editorial input before the film is
finalised.

Page 14: Tairongo Amoamo asked that the 3rd paragraph on page 14 be
deleled as he did not recall making this comment.

2. INWARDS & OUTWARDS CORRESPONDENCE

John Delamere provided a log of inwards and outwards correspendence for
the period 20 November 1995 to 8 January 1996, and advised the Committee
that a file would be available for any Committee Member to peruse.

REPCRT #3 CF THE PROJECT MAMAGER - JOHN DELAMERE

[ 73]

A written report and attachments were distributed by the Project Manager, Mr
Jonn Deiamere lo the Committee Members.

*

Budget: a discussion took place on the saction out of the Project
Manager's #3 Report dated 13 January 1996 (page 2 under the heading of
'Budget”).

Taironge Amoamo advised that examination of the accounts must be dene
pefore the Committee accepts liability and responsibiiity, and thal it is the
liability of everyone to accept payment from this Committes for $118.000.
Tahu Tzia puinted out thet the accounts must submitted on the basis ¢f
1961792, John Deiamere further advised thal ine accounis under ine controi
of the Whakatohea Maori Trust Board were approved and audited, and that
the Crown had accepted such accounts and had paid cut. Tahu Tala
advised that the 1993 accounts for the Whakatohea Trust Board were
censclidated and not detailed, hence the regson it did not detall the money
spent by the Whakatohea Maori Trust Board on the claim.

John Delamere pointed out that Fred Cookson the Accountant had gone
through the accounts invoice by invoice, and has on file correspondence
between himss!f and the Crown. He further advised that the Crown was
happy with the accounts and had paid the money out. but had not accepted
the interest charge of $14,000 claimed by the Trust Board.



MOTION: RESOLVED John Delamere / John Haia

That this Committee reimburse the Whakatohea Maoii Trust Board in the sum
of $116,745 which was received on its behalf from the Crowh on 22
December 1895,

UNAMIMOUS

A discussion took place on the bank balances, and John Delamere reported
that the state of the accounts at 31/1/96 were as follows:-

- Cheque Account $12,531

- Deposit Account $250.000
($118.000 afthis amount to be
refunded to the Whakatohea Maori
Trust Board).

$80,000 was to come through this month from the Crown, and
that the money to be placed on deposit at ANZ on call for one (1) month at
8.52%. Talrongo Amoamo requested that the Project Manager to maks
enquiries at other banking institutes for a higher rate of interest.

MOTICN: RESOLVED Jonn Delamere / Tahu Taiz

That this Committee approve the current accounts as submitted for 3 January
1996,

UNANIMOUS

Jonn Hata conuratuiated the Project Manager on a job well done, in providing
ali the relevant information that the Crown had been asking for, and that a
satisfactory reply had been reached.

MOTIOM: RESOILVED John Delamere { Frank Matchitt

That this Commities agres the Project Managsr forward to the Crown the
necessary financial documeniction in order to satisfy the Crown's
requirements with respect to the funding ascistance provided by the Crown.

UNANIMOUS

The Claims Manager pointed out that the Project Manager was not expected
to do an Accountant’s job.



The following change to be noted to the Proposed Budget on page 4 of the
Project Manager's #3 Report:-

Fees - histerical March $§15,000 TOTAL: §15,000
(instead of $5,000) {instead of $5,000)

* TOTALS March: $100,000 TOTAL: $100,000
(instead of $43,00G (instead of $50,000)

*

Uzdate meeting with the Crown: Project Manager's Report #3 dated
13 January 1996 refer to page 5.

x

Ministry of Works Depct: Project Manager's Report #3 dated 13
January 1996 refer to page 6.

A discussion tcok piace, and John Kameta (Ngati Ira) advised that he did not
have anvthing further to add to what the Project Manager John Delamere had
placed in his report.

Mary Delamere was concerned that the MOV Depot, had been button holed
for Ngati Ira, and that this indicated that pieces of iand were for inawviauai
Hapu's.

The Claims Manager Claude Edwards, pointed out thaft lands were being
held by the Whakatohea Maori Trust Board fer Whakatohea.

The Project Manager John Delamere, pointed out that af the last meeting it
had been aporoved that the land be banked, and that the Committee
supponed the intent for it to go to Ngati Ira, but that the final decision cannct
be made until settlement. He further pointed out that the land being land
panked was owned by the Crown unti! final settiement.

_ Tairongo Amoamo wanted this peint clarified, and that it was of paramount
importance that the examination of assets belonging to Hapu's and the iegal
rosition be investigated, and that this item be placed cn the agenda.

Charlie Aramoana pointed out that that the Committee is here to drive the
Claim. and to get it through, and that the Comimitiee were hers tc do a job.
At the end of the day VWhakatohea must come together and discuss the
overall view and argument.

The Claims Manager Claude Edwards, suggested that each Hapu put a
package together, and then let the people hear it.



Tairongo Amoamo wanted the legal position clarified as to who the assets
belong to.

The Project Manager John Delamere, thought that it would be a aood idea to

discuss the biggest issue, and to consider two sub-comimitices o
iIndependentiy work it out.

MOTICN: RESOLVED John Kameta/ John Hata

That this Committee approve the Project M% ey, Tuwhakairiora Williams

. . . , A ; N : vy o
and Tairongo Amoamo to negotiate the ase of the MOV Depol, subject
tz this Commitree having the final approval of the tsrms of purchase.

UNANIMOUS

*

Proposed "One Siop Shop" Medical Centre: Project Manager's
Report #3 refer to pages 7 and &

Heather Thomson Project Manager for Eastbay Heaith, was invited to join the
meeting with spsakiing rights.  She circulated copies of the following to
Commitiee Members:-

- Lefter to the Whakatohea Negotiating Comimitice dated
9 January 1996 ra: "Community Heath Cenire”.
- Summary Report of Health Services in Cpotiki daied

T Auguist 7905,
A discussion took place on the Health Services.

Heather Thomson Project Manager Caslbay reatin Seimvices. poinisd out ine
it was important that Opotiki not be left without & heaith service. and that it
was important to establish the new centia.

Tuwhzkairiora Williams commented that no detailed proposals with figures
had been put in front of the Committee, and that they needed to be provideu
with some ideas and the commercial benefit. for the Commities to consider
before securing the property.

Heather Thomson advised that & paper had been submitted earlier, but an
invitation to attend a meeting had only been received recently. She made it
clear to the Commitiee that the Health Centre proposal was subject to the
sale of the hospital hill site.



She further advised that from her perspective, she could not move until an
alternative site to the one on Hospital Hill had been established, and that she
did not want to see the services to the Town reduced in any way.
Furthermore the Health Centre would be an advantage to Whakatohea and
its close proximity to the Whakatohea Centre aiready set up.

John Kameta ‘was of the opinion that the land should be taken back
regardless of its vaiue, or whether it is commerciai, and that it was important
to remember that this was land that our people were slaughtered for.

Mary Delamere voiced her concemn that the community are stiil waiting, and
that she would like to see a commitment that consideration would ke given for
the Centre to be buill on the site. She was also of the opinion that the Centre
would be an advantags to Whakatohea. Furthermore she advised that the
longer we wait to make & decision on the Health Centre the less chance for
funding, and that delays could mean that Opotiki could loose the money to
Whakatane. A ccmmitment must be made, and she was keen to see the
One Stop Shop go ahead on this site or another site, and that Heather
Thomsan had her suppert.

John Hata asked for a list to be made of all properties that Whakatohea show
n interest in, to te land banked. and that the list should be put on the table
ind discussed. K
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MOTION: RESCLVED John Delamere / Jonn Kameta

That this Committee approve the Project Manager, Tuwhakairiora Wiiliams
and Tairongo Amoamo to negotiate the purchase of ali surpius Crown
Froperiies, subject to this Committee having the final approval of the terms of
purchase.

NS S T V-1

John Kametza was ¢f the opinion thal this matter should be referred to the
Whakatohea Maori Trust Board, and that as far as he was concerned. ine
Raupatu was not the body to make this sort of decision. He sccepted th
philosophy and that this matter should be referred to the Whakatonea Trus

Board at its meeting on the following Monday.
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It was established that the site was one that was under claim.



MOTION: RESOLVED John Delamere [ Matenga Biddle

That this Committee endorse Iwi membership on the Interim Commiites for
the establishment of the proposed "One Stop Shop" as Heather Thomson, Dr
Guy Naden, Lady Mary Delamere and John Delamere.

UNANIMOUS

DIRECT MEGOTIATION'S

Project Manager's Report #3 dated 13 January 1996 refer to page 9.

A uiscussion (ouk piace iegarding the visit (o the Iwi by the Minister {Doug
Graham).

Tairongo Amoamo (Ngati Rua) asked what was the purpose of the visit by the
Minister. He would like the Whakatohea case to be thoroughly worked out
befere we negotiated, and that more researcn needed (o pe done. VWhen we
had =il the facts, then we invite the Minister,

Tahu Taia (Ngati Ngahere) pointed out that he had ne problem with meeting
the Minister. With regard to the research into the land, the G Hill report had
obfained a map from the Land Courl for Whakatohea to get a valuation of the
land. He advised that Teriaki Amoamo had looked at the two blocks, and had
alot of history about the blocks south of the confiscation land.

Tairongo Amoamo (Ngati Rua) peinted out that the Minister dominaies the
scefig ang nal ne had said to come with a fuli case.
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said. and that he felt the visit should take place to meet with the Minister and
!

John Delamere Project Manager commented that Whakatohea must
establish an opening position as the Crown had already advised us of their
position re: the fiscal envelops.

Aiinia Carrington was given an opportunity to speak. Arahia laid out to the
Committee her expectations and pointed out that it was a monumental

xercise. The first point was that the process and the final shape must
withstand the rigors of political change, taking into account that Doug Graham
may not be there tomorrow. The second point was that the Committee must
come up with a document that efiectively and accurately represenis ALL
Whakatohea grievances, and that the claim must also withstand internaticnal



scrutiny. She was also of the opinion that the Committee must try and push
the time frame forward and that the claim should be taken to any international
court to upnold it.

Tuwhakairiora Williams endcrsed what Arihia Carrington and Tairongo

.. Amoamo had said. He also asked if the Committee were able to substantiate

every item in the settlement package, and the ssttlement package must be
able to stand up in the internationai arena. He also advised to look through
Motion 10 page 9 of the Project Manager's Report #3, and contemplate the
Crown's response when reading the draft reporl. It was also vital that the
settlement must have depth and that it must stand up to discussion and
debate with the Crown.

Teriaki Amoamo also voiced his support for the comments made by Arihia
Carrington and Tuwhakairiora Williams. Teiiaki gave an explanation of the
Opane Reserve and how the Hapu's were allocated onto this Reserve. He
supported Taircngo Amoamo, and that all the eggs must be put in one
baskel. He further commented that it was important that the Hapu's mest
every month to keep the people up to date on what the Committee were
doing about the settlement of the claim.

Tahu Taia suppoerted the previous commznis, znd that the case must be
P i in full and hinal sewement. He was of the opinion that it would be a
geod public relations exercise to mest with the Minister Doug Graham under
our terms, to get the unity we are seeking from the grass roots of our 1wi.

eed that the meeting with the Minister Doug Graham be set down
f e first or second weekend in February 1996, and the venue be held at
Wa oweka (Ngati }ra), The Project Manager to contact the Minister Dong
is availability.
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That this Committee agras f*: Deoug Graham ke invited to come fo
Whakatohea as soon as possible for a presantation by Whakatohea to him
and his officials.
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HE COMMITTEE CONYENED FCRLUNCE AS 1227290
HE COMMITTEE RE-CONVEMED AT 12.50PM

St

It was recorded that John Hata (Ngati Rua) left the meeting at lunch time.



MOTION: RESOLVED Ciaude Edwards / Matenga Biddie X

That this Committee agree that Tairongo Amoamo, Tuwhakairiora Williams
and John Delay mergf furfher\resesmh,ﬁwemeeded to complete the claim, yesaacs

CR‘\N@,\«O\Q
UNANIMOUS:

it was noted that in his absence, John Hata favoured the process. Tairongo
Amoamo advised that the findings would be circulated to members.

WORK PROCGRAMME FOR THE PROJECT MANAGER

The Project Manager John Delamere presented a spreadshest for the
Committee's perusal and information (Attachment Aopendix 7). It was noted
that T Amoamo's name to be added to the spreadsheet.

As part of the works programme a series of road show briefs throughout the
country to inform Whakatohea people on the settlement.

h; Froject wlanage also advised that he had met with the Onpotiki District
icil, Federated Farmers and Rotary to brief them on the seliiement. He
reporfed that there was a lol of apprehension in the town. and that it was
isad that Whakatohes will bs an sconomic forcs.
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The Project Manager also advised that there would be a table
Kapahaka in Rotorua in February for Whakalohea peopis (o regis
roll of beneficiaries.

The Project Manager reported that ha had been up to Whakarnaupahiki binrk
of land and that the tvpe of land could sustsin profitable dairy farming.

Tairongo Amoamo was of the opinion that the Project Manager should keep
the issues of negotiations. He also pointed out that there was an area in the
Raukumara Park Board that would tc be identifled. and questionea now
the Crown acquirad the land.

r‘.:‘.*.:p”r‘er:_ 'znd that the commsnis could be taksn out of context. Hs
pointed out that there were Whakatohea people who were concerned about
the Opotiki District Council being briefed when seme of cur own people had
not, and that it must be directed back by the Representatives or individuais.
Tuwhakairiora also had a major concern the way in which the local media
were being used to inform the populous in the area



He was also of the opinion that the Commitiee needed to have a pian on how
the media was to be used.

John Delamere advised'that the claim was the single most important event in
Opotiki.

Mary Delamere voiced her concern at the cost to the Iwi for the briefs on the
claim to be taken to the different centres throughout the countiy.

Tuwhakairiora Williams commented that when the Press was in attendance at
meefings, they needed o be advised when comments made were not for
nublication orthe Press would be asked to leave the mesting.

Claude Edwards was of the opinion that it was important to advise people

John Delamere suggested that a Newsletter for distribution would be one
way of getfing the information out.

Tairongo Amoamon commentaed that there was work to be done. Signaiories
wers raguired for sicning on behalf of this Committee, and that who signs
must be established. He was aiso concerned at the words on the letterhead,
as ha was of tha onininn that thase worde wera sacred to some of us, and he
~+ +
L

Gid not walit o see them being used.

John Delamere advised that a report on the visit to AFS was cn the agsnda
but that a separate report had not been prepared.

S N - foih el Yen oo owvmemde kB AT s
[aironge Amoamo reported that a visit had Sesa mads 6 Abe on

Decsmber 1995, that they aid not want to be part of it. but were interested in
E ong-term investmeant, cru that we must be accountable to our people. He
0 pointed outf that A Kukuta wsntuu lo heip his people and that he waz

ahiv analified, 28 vears old with 2 Law Degree, workad for a bank In Hong
g and nad written a book

O(: o

John Deiamere meet M Seger cn issues that could have financial

deveiopments. He also advised the Committee must coamder lateral thinking
opnortunities.

MGATIIRA - TRIBUNAIL CLAIV

John Kameta (Ngati Ira) advised the Committee that Ngati Ira had lodged an
apelication with the Waitangi Tribunal and had been allocated No. W588. and
that they were prepared to go back tc the Crown if they don't get what they
want. Claude cdwards appreciated John Kameta's openness.



ROLL OF BENEFICIARIES

Tairongo Amoamo advised that beneficiaries must register, and that they
must endorse their Hapu, and the application forms were not clear. John
Delamere advised that a new formatted application form had been made up
and would make copies available for the Committee after the meeting.

GENERAL BUSINESS

J ‘L“*

wihia Carrington spoke again on a plan, and drew up a diagram for the
Commitiee.

GOVERNMENT
Al this stage now
PLAN

Social/Economic Development Putan
Plan S

Property

Land
i ¢ YWhakatohea

Arihia Carrington asked Wil there be & Plan?

Hovae will aanzrate Claims Haniy x Hanu affect the exercise

Ecenomic viability or not.,
o Vyhakaionea's

Yo s responsibie or economic deveiopment

Arihia Carrington asked when are we going to get our act together in relation
to the Whakatohea Maori Trust Board.



Tairongo Amoamo spoke on the set up of the Whakatohea Maori Trust Board
and the issue of the Hapu's and the assets.

Whakatohea Maori Trust Board

administer rarms/assets
(Iwi assets at present)

What happens with assets, if Hapu's take their share
land is European title and is not for claim.

SETTLEMENT Each Hapu to get a one off payment of $245.000
(set up entities to be correct/responsible.
Is it a bad thing for each Hapu?

could be a disadvantage to some Hapu's.
THINK ABOUT IT.

Claude Edwards in answer to the Arihia Carrington's questions on the
VWhakatohea Maori Trust Board, to tidy up our act, and that we all have
responsibilities.

Tairongs Amoamo would like to see a provision for women to be pait ol the
decision making process.

Mary Delamere spoks on the terms of reference. and that she was concame:
that it would be 2 financial burden on the ‘Whalalches for the

Manager o be sani to the various venuss © aavise \r\fn'wkator*eM Cn [Hf—‘
claim.

Claude Edwa

.
various sreas t

rds advised that responsible people could be set up in the
~ ol

advise the people.

John Delamera advisad that the local araa could he covered by car, that
includes the Eastern Bay/Bay of Plenty.

John Delamere spoke on the Whakatohea Macri Trust Board elections, and
made reference to the postal voting process. and that many of the iwi lived
out of the area and that the majority wanted a postal vote. He pointed out
that only those on Roll of Beneficiaries had the right to vote.  John also

pointed out that this issue could be taken to Court, the right to vote by postal
vote.



Tairongo Amoamo suggested that each Hapu have three representatives (1)
Opotiki (1) BOP (1) other areas, and that the representatives must have
expertise for Whakatohea and must submit a CV. He further pointed out that
the first Members of Ngati Ngahere did not live in the area, one lived &t
Omaio and one lived at Gisboine.

John Kameta caﬁimented that this would gut the Marae and hurt the ones
that were there everyday.

Teriaki Amoamo said "ones at homs are there for those ohes who are not at
home!" that they are the Caretaksrs.

Claude Edwards suggested that the local Habu mignt want orie fisie and ong
awav. We must remember that the local people built this place. and let us
4 i

Taironge Amoamo thanked the Committes and visitors for the mannsr in
wincii the meeling was conductea.

HARAKIA: Matenga Biddle

heir neing no further businsss the meeting closed at 2.10zm.
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