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THE PROJECT MANAGER
conr St John & SH35 telephone: office
PO Box 207 home
OPOTIKI mobile
facsimile:

07-315-6150
07-322-8597
02-582-5975
07-315-7968

Monday, 24 June 1996

To: Negotiating Committee
From: Project Manager

Tena koutou

As Tahu Taia has scheduled a meeting for the new Whakatohea Maori Trust Board on

Friday 5 July it is opportune for the committee to meet as well.

Therefore [ have scheduled a meeting for the negotiating committee on Saturday, 6

July to begin at 10:00am.

Proposed Agenda

karakia

nga mihi

apologies

previous minutes

finance

settlement offer - the Crown’s unofficial position
the Opotiki Health Care Centre

update on other surplus properties

any other business '
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/ " John Delamere
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Briefing Note

Proposed Opotiki Health Care Centre - One Stop Shop

Some time ago Eastbay Health announced their intention of closing the health facility
on Hospital Hill and opening a purpose built health care facility in the central
business district of Opotiki.

The preferred location is the site of the former Post Office and Telecom. These lands
are surplus to the needs of both NZ Post and Telecom and they are agreeable to
disposing of these properties. Both properties are subject to section 27 of the State
Owned Enterprise Act which means they must be offered back to Whakatohea.

The Crown has offered to sell us the Post Office site for $359,000. No price for the
Telecom site has been received yet from the Crown or Telecom. However, it is
expected to be in the vicinity of $100,000 making the total price about $460,000.

What price eventually paid depends on a lot of variables. However, the best guess
scenario is that the Whakatohea settlement would be charged at most $350,000. The
Crown has been advised the Whakatohea position is as follows:

1. Whakatohea expect all Crown owned surplus lands in the Whakatohea rohe to be
put in a land back available for use in the settlement of the Whakatohea claim;

2. Whakatohea consider these lands should be offered back to Whakatohea at no
cost as the Crown stole these lands from Whakatohea without payment;

3. Although Whakatohea recognise the Crown has a policy of “buying” these lands
for the land bank at current market value, Whakatohea will not agree to these
values as this may be seen as compromising the philosophy of 2 above;

4. Whakatohea recognise the political realities of the situation and therefore expect

the Crown to pay as little as possible for any properties it purchases for the land
bank.

5. Whakatohea also consider the current market value must recognise the negative
impact of treaty claims on the current market value of properties.

The Grafton Group, acting on behalf of Eastbay Health, offered an annual lease of
$23,750. This was rejected. Recently they amended their offer as follows:

site area S Grafton % annual $ annual
m2 Group rental rental

valuation
Telecom land 2,395 28,740 6.00 1,724
Post Shop land 1,175 80,000 6.00 4 800
sub-total 6,524
Post Shop building 330,000 11.50 37,950

Tahn Nelamare 14 Tune 100/



totals 438,740 44,474

Telecom site is bare land
lease period is 15 years with 3 right of renewals

conditions: 1
2
3 rental is re-negotiated every 3 years
4
5

Post Shop building sold to Community Trust for a nominal $1.
Rates & insurance paid by Community Trust

A response went back to the Grafton Group suggesting an annual rental of $50,000
and only one 15 year right of renewal. They have now agreed to the following;

e annual rental of $50,000

e tenant pays rates and insurance

e lease of 21 years plus 1 right of renewal for 21 years

e rent will be amended every 3 years based on CPI index

¢ the building on the Telecom site will belong to Whakatohea and be
removed by Whakatohea

The health centre can not proceed unless Whakatohea agree. Although Whakatohea
have not yet committed themselves to this project there has been an indication of
general support for the concept, especially if the only other option is for all Eastbay
Health services to be moved to Whakatane.

Both the Whakatohea Maori Trust Board and the Whakatohea Raupatu Negotiating
Committee need to consider their positions in respect of the proposed health care
centre. Do we accept? do we have another use for the site? or do we tell the Crown
we do not want the site at all?

In my opinion the current offer stacks up commercially and makes Whakatohea a
majority stakeholder in the provision of health services in Opotiki.

Recommendation

that: Whakatohea agree to lease the NZ Post/Telecom site to the Opotiki
Community Health Trust under the following conditions:

1. annual rental of $50,000 payable monthly in advance;
2. head tenant to be responsible for payment of all rates and all insurances;

3. the lease be for a maximum of 21 years with one right of renewal for a
further maximum term of 21 years;

4. the rental will be amended every 3 years by the rate of change of the most
update CPI index for the previous 3 years;

5. Grafton Group will be responsible for payment of all costs incurred in any
amalgamation or sub-division of land titles;
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6. rental will be payable from the moment the site is made available to the
Grafton Group;

7. the Post Office building be sold to the Opotiki Community Health Trust
for a nominal; sum of $1.

Tahn Nalamara 14 Tuna 1004



‘eayolexeymn

1oy 8|qissod Jou sem asnejo B Yons paje)s umol) ay)
‘Juswiaies nuie| ayj jo ped |eiBajul ue s asneo e yons jeyl
pue ‘JuswWa}las INuie| 8y} 0} 8ANle[al aq 0} sey eayojeyeypi
Bunsisul umol) ay} aydssq "uol||iq | $ pesoxe sjuaWalles
[e]0) p|noys ‘sjuswgjjles wiejo Ajeal) [ejo} JO %/ | Inule |
Buiesjuesenb asned Jayojel, Inuie| pajjeo oS 8y} se swes
ay; ‘Auanejal jo asjuelent e se siy) paylie[d eayoiexeypn

'SJUBLUSYSS |[B O [B10} 8U} JO %01
aq ||IM JuBLLB|}Ias BaloleyRUAA BU) Jey) saube [im umol) 8y

‘wajgosd ou g pjnom siy} paaibe umoi) sy

‘Alessaodau

sI Jey) uoie|siba| Aue ssed Ajsnoiipadxs pue eayoieyeypn
jJo BuunjonJisal ay} ul pue JuswWwaes 8y} Jo uonejuawa|duw
8y} Ul BaYO}E)BUNA SSIAPE PUE ISISSE ||IM UMOID 8y |

'$661 Jequiadaq | }e se uoljjiw
E€$ ‘Sl JBU} ‘INUIB ] JO SN[eA 8U} JO ,G/| ] O} }I JOPISUOD pue
WIeD BaYOIBYBUAA BU} POJEN|EAS SABY S|BIDILO S,UMOID 8yl

‘A}8100s

eayolexeypn 8yl Jo uononiisap ayl 'eayoledeypa Jo aseq
oILIOU029 pue Bulaq ||em 8y} JO uoloNIISap 8y} ‘siojssoue

1no jo Bul|iy 8y} ‘pue| Jo SSO| 8y} SpNnouUl SBUOIM YoNg "UMOID
ay) Aq eayojexeypn 0} suop sbBuoim ay) Joy uojesuaduiod

se uol|jiw 00} $ o Wwns ay} eayolexeypa o} Aed [Im umold ay |
2o OJE)BUAA JO LOIJRI0}S3Y

‘Buiooylo}l
pue ajeudoidde aq pjnom ABojode ue psalibe umol) ayl

"Bal0}eqBUM
0} auop sbuoim ayj 0} Jiwpe pue asibojode |IM UMoD 8y |
Abojody _mEhon_

mm:oaqucg
Aq uo_nﬁ juswaies 40} sjesodoad m>=mo__u=. ay)

0} asuodsal s,umol) ay) Jo Buipuejsiapun m.mo:oﬁxmc;.

9661

”_ aunp m_. .w wmmr m:_:_. 9l uo Eu:w._w Bnog :o: aﬁ B :E

ucw mwzoumxasg >n tmmono.a se u:mEm_zcm w>;uu_u=_




-eayolexeypn Aisies pjnom ey juswebuele
diysuone|al e ui eayolexeypa bBuiajoaul Joy Jusweaibe
ue yeJto 0} jqissod ag pjnoys i jey) psaibe umold ay]

‘'suonoaLo) Alunwwo)
pue Md1 ‘SIZN ‘SSIZN ‘SdAD se yons sausbe umoid
0} pajebajep Ajjualind saodiaIes asoy) ajdoad umo Jno

0} AuaAlap sy ul Appoaulip aedioiped 0} BayoledeypA moje e

“eayojedeypA Aisnes pjnom jey juswabuelle
diysuonejas e ul eayoyexeupA buiajoaur Jof Juswssibe
ue yelo o} sjqissod aq pjnoys H jey} paaibe umold syl

‘SpJeog UOIJeAISSUOY) JO siequisw pue ‘yjjesH Aegiseq
SE UoNs Saljijue UMoi?) 1o} SI0jdalip Jo juswiulodde sy}
aJe sdiyssauped yons jo soidwexy -ebie| je Ajunwwod
a1 yum juswabuere diysisuped Aue ul M JueAsal
WwoJy uoljejuasaidal pue ‘yjim uone)ynsuod o} salbe e

M umouD) ey ‘Ajusid jo Aeg uiejsed ayj jo uoleindod ayy

JO Jjey asudwod uoely jeyy buisiubooal ul pue ‘umol) 8yl pue
eayol)BUM U9amiaq diysuonelal Ajeal} sy} jo uoniubooal Ul
ebuejeinebuey ouil

‘swieo Jolew

ay} ||e Jo }sadeay? ay) AjISes I 8eW pjnom wied esyojeeyii
8y} Jo s1s02 dn ||B au} Jey} psjuswwod osje eayoiedeymi
*JayBiy yonw oo} o6 jou pjnoys pue 000'05Z$ INoge a1am ajep
0] S1S09 Jey) paspuodsal eayolexeypn ybiy Jayiel pawess
000'00S$ Ubnoyie ‘MO &q pinoys siy} sAes umoi syl

' 1S9 Bulpnjoxa 000'005$

JO WINS 8y} pesoxa 0} Jou S)s02 Yons ‘wield sy} jo Buienobau
sy ul BayolEe)eyUAA AgQ pauinoul s1S02 ay) Aed [[Im umolD ay |
suopnenobaN Jo 150D

‘se0.be pue sabpajmouNoe UMolD ay |

‘BalOIBYBUAA 10 84Ol 8y} Ulyum pue| paumo AjejeAnd
Aue Jo uinyal Auos|Ndwod ay) ¥88s Jou [[Im eayojeqeypA
pueT paumQ Aj3jeAlid




‘eayolexeypn Aisies pinom jey) Juswabuele
diysuonejas e ul eayojexeypn Buiajoaul Joy jJuswealbe
ue yelo o} a|qissod aq pjnoys i jey} peaibe umolid ay

'S80IAISS ||| 8|0IUY 0 Aiaailep ajendosdde
ue si a1ay} Buunsua Jo aAoalqo ayl yum eayoiexeypn
10 sjybLl ||| 9191y UO SuoISSNISIp [Njbuiuesw ojul Jajua

‘eayoiexeypn Asnes pinom jey) juswabuele
diysuonejal e ul eayoiexeypn buiajoaul 1oy Juswealbe
ue yeuo 0} ajqissod aq p|noys }i jey} psaibe umolid ay |

"eayole)BYAA JO SYOJ By} ulylim Spug|
UOIJBAISSUOD O} SS8J0E PUE JO |0Jju0d ‘Juswabeuew ay)
ul eayoledeypn Yim Juswabuene diysisuped e ojul J9jus

‘BayoleyeypA Asiies pinom jey) juswsbuelle
diysuonejai e ul eayojeeupn buiajoaul Joy Juswsealibe
ue yeld o} ajqissod aq pjnoys ) jey} psaibe umoi) sy

“JUSWUOJIAUS Bulpuno.InNs S| pue JnogJeH emiyQ ay}
JO [0J]UCD pue Juswabeuew sy} Ul IMmI JUBAS|SI JBYJO pue
eayoleyeUA Yum Juswebueue diysiauped e ojul Jsjus

“JUBLIUIBAOSL) 8y} AqQ 0} paaibe ag JaAau
p|nom pue ajgejdadoe jou sem |esodoud siy) pejels umol) ay |

‘Suonos|e

[BUONEU 0} JE[IWIS SUOIJO8|8 JuswuIaAob |ed0) 1o (|0l
Buioa Loep e jo Buiysigelsa ybnouy) aq |im uonedoied
yong ybu jo se juswuiaAob Apoq |edo| ul Ajjoauip
ajedipiued 0} LIoBN dOg3 MOJje 0} Wa)sAs e ysi|ge)se




000°G0L$ - 1S N 8snNoy pASa e
000'009'c$ - leydsoH MiodQ
000°G¥1$ - @Snoyuno) Miedo
000'2.2$ - uonels aoljod iodo
000'0G}$ - 8IS woos|a |
000'GE1$ - 1odap sadinIes peoy
000‘0¥L$ - }odep MO
000'¥0P$ - &S 1sod ZN

:saipadoud
BuImO||0} By} JO} SUOIIEN|BA JUSIIND 8Y) PaSIAPE UMOID 8y |

IouUNo0Y

10381 M3odQ 8yl Aq paumo sem }I Se s|qe|leA. Jou SEm
awoJlpolay Mnodo ayl pajels umol) ayl ‘pioysady o} Jybu
8] sey JOSS3| 8y} JO p|Os Jaylie aie SWIe[d umoiD ayl yaiym
saiyadoud dioopue ay} apnjoul jou pIp SIU] 'Sen|eA jaylew
Jua1Ing Je eayol}e)eypA O} 8|qejieAe aq pinom Asy) ‘snidins
a1om pajsi| saipadoud ayl J ey} sem asuodsal umol) ay |

awo.lposae piodo
as MoWw 1A X19 Z 28s [IA M9  09s ‘dicopuer]
as »noedo ‘IA Y19 'Sy 98s o1 ¥l 4d@ ‘diocopue]
AX 18 ‘0rr8 OS 01-1 $99s OY '9e/2 d1 'dioopueT
as enelepy ‘AX M9 ‘v 99S ‘vZy 1o ‘diodopuen
as 1S9 NI | Y19 'S 998 29z 1y ‘dicopuer]
00 Pue 66¢€ siojle 3d 1S ang (Iyel Iyew) pue| MSd
lepdsoH pnodo
asnoypnog podo
11 Y19 'PPS8 OS ‘i 998 ‘uonels 8d1j0d pinodo
9)IS WOo28|9 ] Jawlioy
j0da(] S82IAI8S PROY JaWLO)
11l M9 608 dA S 107 1odsp MO Jawlo}

SIS 1SOd ZN Jawloj e
:saiuadoud
Buimol|os ayj urejal Ajuo ‘Janamoy ‘|[Im esyOIBYBUAA
‘BayolexBUAA JO @Yol 8y} ulypm sjeuowsw JOS 0}
108[gns puej jje snid saiouabe sy Jo umol) ay) Aq paumo pue|
e ‘IS0 Ou }e eayoledBUAA O} UIN}SJ O} JOLO [[IM UMOID 8y |
Sjybry Ajisdold




Ja)jew siy} uo eayoleyeypA Aisies o) Jusweaibe
ue }onAsuo0d 0} 8jqissod aq pinoys )i Jey} paaibe umoi) ay L

"eayo)eyeup Jo ebuoe] e ale sauoq ajeym jey uoniubooal
Ul BaYO]BYBUAA JO 840J 8Y} Ul 8loysalo} ay) uo dn paysem
s pue psysuad sey yoiym sjeym Aue Jo sulewsal [eja|exs
[|e Jo eayoieyeyAA O} diysiaumo a1e|siBa| [Im umol) ay |

"Japew sy} uo eayojyeqeypn Aisies o) Jusweaibe
ue JonJjsuo9 o} ajgissod aq pjnoys Ji 1ey} paalbe umoi) ay L

‘palp eAeY Jey} elejo) [|e

apnoul 0] Juswaalibe yons ‘eayojeyeypA Joj Spesu [euoljipel}
195W 0] BJE]0) PUB Ba)ESY JUBIOIYNS 8)B}ST UOI}BAIISUOD)

Sy} WOy 10B.1IX3 0] BaYOIBYBUAA MO||e 0} 8aibe |Im umol) ay |

"anssi
ousuab e se ainjny sy} Ul paIapISU0D 8q 0} apis auo o} ind
2q p|noys Janew siy) Jey) paaibe umol) sy} pue eayoiedeypi

‘sa10uabe snoLeA S} pue umol) a8y} Aq paumo Apuaund

puegj ||e Se ||am Se eayoiedeypn AQ paumo puel |je mojsq

pue sA0ge Bayole)BUAA JO 84Ol 8y} UIYJIM S82IN0sal |eisulw
Ie jo diysiaumo sy} eayoieqeypA O} JaHo [|IM umol) auy L

‘anss|
oueush e se ainjny 8y} Ul palapisuod aq 0} apis auo 0} ind
8q p|noys Jajew siy) 1ey) pasibe umoli) syl pue eayoledeyp

‘PaUISALl 8Y} MOJ2g pUE UO S82In0sal [elauiw

apnjoul 0} diysiaumo yons umols) ay} Aq paumo Ajuauind
BayojeyeypA JO Yot Sy} UIYNIM SISAL 8y} JO SPagIaAll
ay} jo diysiaumo ay) eayoie)ByAA O] JOLO [IM UMOID) 8y

SJUBIy AjJadold




